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Our values express the way we work together

to serve our members and community.

Every Community Care Chemist team member has
a responsibility to model our values every day.

CONNECT

We work together to
support our community.

RESPECT

We value each other and

A C C O U N TA B L E embrace differences in ideas

and experiences.

We act with purpose
and integrity. /

ENERKGY

We bring our best
and inspire others.

Community Care Chemist acknowledges the traditional owners
of the land of the Wathaurong people and recognises their
continuing connection to land, waters and community.

We pay our respects to Elders past, present and emerging.

Community Care Chemist welcomes people of any age,
culture, religion, sex, gender, sexuality, and ability.



The 2025 financial year was a tremendously rewarding year
for Community Care Chemist, and the Board and I are proud
of our team and their achievements. Throughout the year we
experienced significant change, and this was no more evident
than in our change of Chief Executive Officer. In October, we bid
farewell to Nick Salkeld and welcomed Ben Flynn as our new
CEO. Nick joined our organisation in 2018 and became CEO

in 2021. The Board would like to thank Nick for his significant
contribution to growing our organisation and leading our team
with energy and values-based decision making. Ben joins us
as the former CEO of the Geelong Chamber of Commerce and
Marketing Executive at community services organisation, genU.
Ben brings extensive business experience to the role, and he
has worked closely with the Board to develop an ambitious
change strategy, from which we are already benefitting.

The Board was pleased to endorse plans to improve
membership value with a new pricing strategy and a
membership engagement strategy to deliver more benefits

to our members next year. We have also employed our first
dedicated marketing resource to help us share important
information with our members and customers about our
services and how we can support their health. Lifting our brand
profile and engaging our members and customers will support
the sense of community that we are all about - connecting our
staff and our customers to support better health outcomes and
connecting with the true purpose of Community Care Chemist.

Investments in membership value and branding have been
supported by improved productivity. Significant efforts have
been made to streamline our operations by improving our
systems and finding better deals for our products that we

can pass on to our customers. These types of improvements
will drive our long-term sustainability and support our
determination to remain a vital part of the health care system
in our community.

We are broadening the scope of services we offer to our
community, and are investing in our staff capability to deliver
this broader range of services over the coming years. In line
with recent legislative changes, our pharmacists will be able

to prescribe a range of medications and give our customers an
alternative to paying for a doctor’s consultation. This will make
healthcare more accessible and we are grateful to the Victorian
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Government for recognising the increased role pharmacists can
play in ensuring better health in our community.

Preparing for change and developing better ways of delivering
our services will improve our financial performance. This year
we were able to achieve an operating profit of $98,262. This
was driven by improvements in most of our stores, especially
Belmont. Unfortunately, our Bellarine Village store continued
to have a disappointing performance. We have strong plans in
place to turn this around but this has resulted in an impairment
loss of $873, 326 being incurred in the accounts for a decline
in the store’s value since 2021. The Board is determined to
significantly improve our performance, and we have a strong
strategy and budget in place to support growth.

In January, Community Care Chemist received Ministerial
approval to establish a new store in Lara. We are tremendously
excited to be able to set up a greenfield site and provide much-
needed services to the growing Lara community. This sixth
store will contribute immediately to our performance from its
November opening.

Clinical governance remains a priority for our team and the
Board were pleased to see our stores perform well in the QCCP
audits. Significant work has also been completed on our new
clinical governance framework, as we focus on delivering best
practice services to support the health of our customers.

As Geelong’s only not-for-profit pharmacy group, we continue
to be active in the community and support organisations

and projects that improve the lives of people in Geelong. We
are proud to work with Give Where You Live, Barwon Health
Foundation, Lazarus Community Centre, The Outpost and The
Geelong Foundation. Being involved and giving back to the
Geelong community is what we love doing -it sets us apart
from the other pharmacies in Geelong - and we look forward to
building on 126 years of this firmly established tradition.

I'd like to thank all of our members for their ongoing support,
and welcome new members to our wonderful organisation.

We are focused on providing great value to our members and
exceptional service to every customer, and I look forward to
seeing a range of exciting projects come to life over the next
year to strengthen our long term sustainability. Thank you also
to my fellow Directors and congratulations to Ben and the team
for a successful year.

Sincerely

Rebecca Leonard
Chair



Directors report

The Directors present their report on Community Care Chemist
Friendly Society Ltd for the financial year ended 30 June 2025.

Directors

The names of each person who has been a director during the
year and to the date of this report are:

Ms Rebecca Leonard (Chair)

Mrs Janine Haigh (Deputy Chair)

Mr Mark Mackay

Mr Kel Purser

Mr Peter Rankin

Mr David Allison

Mr Nicholas Salkeld - Chief Executive Officer
Mr Robert A. Miller CPA (Company Secretary)
Krishna Nathwani

Directors have been in office since the start of the financial year
to the date of this report unless otherwise stated.
Review of Operations and Financial Results

The company posted a full year loss of $775,044.

Significant Change in State of Affairs

In the opinion of the Directors there were no other significant
changes in the state of affairs of the Company that occurred
during the financial year under review not otherwise disclosed
in this report or the financial report.

Principal activities

The principal activities of Community Care Chemist Friendly
Society Ltd during the financial year were:

- Provide pharmaceutical goods
- Provide health advice and services

No significant changes in the nature of the Company’s activity
occurred during the financial year.

Meetings of Directors

Events Arising Since the End of the Reporting
Period

Likely developments in the operations of the Company and
expected results of those operations in future financial years
have not been included in this report as the inclusion of such
information is likely to result in unreasonable prejudice to the
Company.

Sustainability

The Company’s operations are not regulated by any significant
environmental regulations under a law of the Commonwealth or
of a state or territory of Australia.

Indemnity and Insurance of Directors and Officers

During the financial year the company paid a premium to

insure its Directors and Officers against liabilities for costs and
expenses incurred by them in defending any legal proceedings
arising out of their conduct while acting in the capacity of
Director or Officer of the Company, other than conduct involving
a wilful breach of duty in relation to the Company.

Directors Details

No person has applied for leave of Court to bring proceedings
on behalf of the Company or intervene in any proceedings

to which the Company is a party for the purpose of taking
responsibility on behalf of the Company for all or any part of
those.

Membership of the Company

Each class of membership of the company is liable to contribute
$0.50 if the company is wound up.

During the finanical year, 18 meetings of directors (including committees of directors) were held. Attendances by each

director during the year were as follows:

Director Number eligible

to attend
18
13
13
13
18

Ms Rebecca Leonard (Chair)

Mrs Janine Haigh (Deputy Chair)

Mr Mark Mackay

Mr Kel Purser

Mr Peter Rankin

Mr David Allison

Mr Nicholas Salkeld

Mr Robert A. Miller (Company Secretary)
Krishna Nathwani

Number
attended

18
13
13
12
18
17
7
18
9



Directors details

Ms Rebecca Leonard - Chair,
Bachelor of Science, Bachelor of Laws

Ms Leonard is an experienced Director, executive and lawyer
who has worked in the Geelong region for 20 years. Rebecca

is currently a Director of Barwon Health and was a Director of
Barwon Water where she was Chair of the Audit Committee
and a member of the Risk Management Committee (2013-
2021). Ms Leonard has a strong commitment to the Geelong
community and has previously served as Vice Chair of Uniting
Care Geelong and Secretary of Barwon Centre Against Sexual
Assault. In her executive career, Rebecca is the Manager

of Business Strategy at Surf Coast Shire Council and was
formerly the Head of the Detention Review Panel (Department
of Health), Director of Governance Strategy and Performance
at the City of Greater Geelong and has previously worked at
the Transport Accident Commission (TAC) in both solicitor and
senior management roles. Ms Leonard is currently a member
of the Deakin University Alumni, the Law Institute of Victoria
and Victorian Women Lawyers. Appointed to the Board in 2016,
appointed Deputy Chair December 2018 and Chair in November
2021. Appointed Chair Audit & Risk Sub-Committee December
2018-2021.

Mrs Janine Haigh - Deputy Chair,
GAICD Bachelor of Nursing, Masters of Management, Graduate
of the Australian Institute of Company Directors

Mrs. Janine Haigh brings a wealth of healthcare experience
and expertise to her role as a member of the Community

Care Chemist board. Appointed to the Board in January 2018,
she has demonstrated strong commitment to advancing the
organisation’s mission and vision and was appointed to the role
of Deputy Chair in 2022.

With a management career spanning over 25 years, Janine

has held executive management roles within the acute and
mental health private hospital sectors. Within her current role
of Director of Clinical Care, she is responsible for the leadership
and clinical governance of GMHBA Medical, Physiotherapy,
Optometry and Dental Clinics.

Janine holds a Bachelor of Nursing, Masters of Management and
is a Graduate of the Australian Institute of Company Directors.

Mr Mark Mackay - Bachelor of Marketing and
Communications, Columbia Business School, GAICD

Appointed to the Board in 2018. Mr Mackay has an extensive
communications career of over thirty years in some of the
world’s leading advertising agencies, including Young &
Rubicam, Saatchi & Saatchi and The Campaign Palace. Mark is
a consultant to Goulburn Murray Regional Development. He also
serves as Advisory Chair of PaperCut Software and is a Non-
Executive Director of Vic Return, Victoria’s container deposit
scheme.

Mr Kel Purser - Diploma Executive Management

Appointed to the Board December 2016. Mr Purser worked at
Target for over 30 years in a range of roles ending as General
Manager of Target. Mr Purser was part of Target’s executive
leadership team from 2003 to 2009. He is currently an
advisor to the Meydan Group across a diversified portfolio of
companies.

Mr Peter Rankin - Chair of Audit & Risk Sub-Committee
Bachelor of Business, Certified Practicing Accountant

Appointed to the Board February 2020. Mr Rankin worked

in Public Accounting as a Partner and CEO of Davidsons
Accountants (1996- 2014). Since leaving Davidsons Mr Rankin
has worked as a business advisor in the SME space. Mr Rankin
has been strongly committed to the Geelong community

with many different roles. Until recently he was a Committee
Member and Audit Chair of the Barwon Coast Committee

of Management, a Category 1 Coastal Committee. He is

also currently a Director of The Yackandandah Community
Development Company Ltd.

Mr David Allison - Member Audit & Risk Sub-Committee
Bachelor of Business, Fellow Certified Practicing Accountant

Appointed to the Board August 2022. Mr Allison has over
38 years experience, 25 years of which have been in senior
health care related roles in both ASX listed and Private
Equity companies. Mr Allison has recently commenced as
Chief Financial of Calvary Health Care, following 20 years at
Healthscope as Deputy Chief Financial Officer.

Mr Nicholas Salkeld - Chief Executive Officer
Bachelor of Pharmacy, MPS, Master Health Administration

Employed as Operations Manager from 2018 until 2021,
promoted to CEO in July 2021 and was appointed to the Board
as an Executive Director in 2021. Mr Salkeld has owned and
run pharmacies prior to joining the company and has extensive
retail and hospital pharmacy experience. Mr Salkeld is currently
a Board Director of Great Ocean Road Health, a Trustee on

the Apollo Bay & District Health Foundation and Director of

the Australian Friendly Societies Pharmacies Association Ltd.
Nicholas ceased to be a director in October 2024.

Continued next page



Directors details (cont.)

Ms Robert A. Miller - Company Secretary,
Masters of Business Administration from Melbourne Business
School, and Certified Practicing Accountant

Mr Miller has been employed by Community Care Chemist as
the CFO and Company Secretary since February 2021. Having
previously been employed by the Olin Corporation (NYSE:OLN)
as Financial Controller for its Australian Subsidiary Winchester
Australia. Prior to this he worked in the Audit Division of Crowe
Horwath.

Krishna Nathwani - Board Member,
Bachelor of Pharmacy, MPS, GAICD

Appointed to the Board in 2024, Krishna has experience across
large chain, independent, and not-for-profit pharmacy sectors,
with roles spanning clinical practice and operational leadership.
Krishna managed the Belmont Community Care pharmacy in
2021 before moving into a Pharmacy Services Manager role,
and then to Chief Operations Officer.

She is a stakeholder in collaboratives across the Barwon South
West for Aged Care Practice and Pharmacotherapy. She was a
director from December 2024 to April 2025.

Directors have been in office since the start of the financial year to the date of this report unless otherwise stated.

Signed in accordance with a resolution of the Board.

Ms Rebecca Leonard

Dated this 6th day of November, 2025

Skin Care

Heusge

Mrs Janine Haigh
Chair Deputy Chair
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Key highlights

Community Care Chemist
welcomed new CEO Ben Flynn
in October

Partnering with
Bay 93.9 to raise
awareness of
flu shots for
winter 2025

Congratulations to
Chrissy who celebrated
30 years of service at
the Grovedale store!

Gealong’s only
mat-ferprenfiy
pharmacy group

Pharmacists Krishna
& Erin at the Geelong
Travel Expo

New Community Care
Chemist vans on the road

Partnering with Bellarine Village Shopping Centre
to host Santa in December
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AUDITORS’ INDEPENDENCE DECLARATION
TO THE DIRECTORS OF COMMUNITY CARE CHEMIST FRIENDLY SOCIETY LTD
A.B.N. 68 087 822 339

As auditor for Community Care Chemist Friendly Society Ltd for the year ended 30 June 2025, | declare that, to the
best of my knowledge and belief, there have been:

(a) no contraventions of auditor independence requirements of the Corporations Act 2001, in relation to the audit;
and

(b) no contraventions of any applicable code of professional conduct in relation to the audit.
This declaration is in respect of Community Care Chemist Friendly Society Ltd.

Lucy Partridge
Director

Dated this 14t day of November, 2025

Davidsons Assurance Services Pty Ltd
101 West Fyans Street
Geelong, Victoria 3220

o o [ T B n
davidsons. com.ou



Community Care Chemist Friendly Society Ltd

ABN: 68 087 822 339

Statement of Profit or Loss and Other Comprehensive Income

For the Year Ended 30 June 2025

Revenue from sale of goods
Cost of goods sold

Gross profit

Professional services fees and other income
Employment and related expenses
Occupancy expenses

Marketing expenses

Donations, members, and community support
Operating expenses

Depreciation

Interest

Gain/(loss) on investment property
Impairments

Profit before income tax
Income tax expense

Profit for the year

Other comprehensive income, net of income tax
Gain on revaluation of land and buildings net of tax

Other comprehensive income for the year, net of tax

Total comprehensive income for the year

2025 2024
Note $ $

17,488,225 16,967,211
(11,580,107)  (11,308,701)

1. 5,908,118 5,658,510
4 1,026,201 1,003,998
(4,857,262)  (4,814,532)
(135,981) (163,907)
(73,975) (70,183)
(40,354) (66,550)
3 (1,001,204) (892,949)
(604,808) (717,210)
(86,796) (146,614)

(28,517) (387,215

(873,326) ;
(767,904) (596,652)
(7,140) (435,400)
(775,044)  (1,032,061)
; (702,027)
; (702,027)
(775,044)  (1,734,088)

The accompanying notes form part of these financial statements.



Community Care Chemist Friendly Society Ltd

ABN: 68 087 822 339

Statement of Financial Position
As At 30 June 2025

ASSETS

CURRENT ASSETS

Cash and cash equivalents
Trade and other receivables
Inventories

Other assets

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Property, plant and equipment
Investment properties

Deferred tax assets

Intangible assets

Right-of-use assets

Other assets

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

LIABILITIES

CURRENT LIABILITIES

Trade and other payables
Borrowings

Lease liabilities

Employee benefits

TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES
Deferred tax liabilities

Lease liabilities

Employee benefits

TOTAL NON-CURRENT LIABILITIES

TOTAL LIABILITIES
NET ASSETS

EQUITY
Reserves

Retained earnings

TOTAL EQUITY

The accompanying notes form part of these financial statements.

Note

~

11

12

11
13

11
13

2025 2024
$ $

1,183,393 1,057,405
336,334 281,645
879,394 908,976
155,024 156,066
2,554,145 2,404,092
3,033,526 3,115,395
3,825,000 3,825,000
578,725 578,725
5,008,749 5,882,075
1,353,476 1,748,945
104,935 83,590
13,904,411 15,233,730
16,458,556 17,637,822
1,438,742 1,490,302
4,346 3,636
375,157 444,728
507,730 484,276
2,325,975 2,422,942
1,318,360 1,318,360
1,141,734 1,449,817
64,667 63,839
2,524,761 2,832,016
4,850,736 5,254,958
11,607,820 12,382,864
853,393 853,393
10,754,427 11,529,471
11,607,820 12,382,864
11,607,820 12,382,864




Community Care Chemist Friendly Society Ltd

ABN: 68 087 822 339

Statement of Changes in Equity
For the Year Ended 30 June 2025

2025
Balance at 1 July 2024
Profit attributable to members

Balance at 30 June 2025

2024

Balance at 1 July 2023

Profit attributable to members

Adjustment for deferred tax on revalued land and buildings
Transfer from reserves to retained earnings - Investment property
Other comprehensive income for the period

Balance at 30 June 2024

Asset
Retained Revaluation
Earnings Surplus Total
$ $ $
11,529,471 853,393 12,382,864
(775,044) - (775,044)
10,754,427 853,393 11,607,820
11,030,939 2,795,049 13,825,988
(1,032,061) - (1,032,061)
506,655 (215,691) 290,964
1,023,938 (1,023,938) -
- (702,027) (702,027)
11,529,471 853,393 12,382,864




Community Care Chemist Friendly Society Ltd

ABN: 68 087 822 339

Statement of Cash Flows
For the Year Ended 30 June 2025

CASH FLOWS FROM OPERATING ACTIVITIES:
Receipts from customers

Payments to suppliers and employees

Interest paid

Income taxes paid

Net cash provided by/(used in) operating activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Proceeds from sale of plant and equipment

Purchase of property, plant and equipment

Net cash provided by/(used in) investing activities

CASH FLOWS FROM FINANCING ACTIVITIES:
Repayment of borrowings
Repayment of lease liabilities

Net cash provided by/(used in) financing activities

Net increase/(decrease) in cash and cash equivalents held
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of financial year

2025 2024
Note $ $
20,294,591 19,682,607
(19,508,430)  (18,841,560)
(86,796) (146,614)
(20,319) (181,404)
20 679,046 513,029
17,345 -
9, (a) (193,459)  (104,040)
(176,114) (104,040)
710 (597,559)
(377,654) (309,613)
(376,944) (907,172)
125,988 (498,183)
1,057,405 1,555,588
6 1,183,393 1,057,405




Community Care Chemist Friendly Society Ltd

ABN: 68 087 822 339

Notes to the Financial Statements
For the Year Ended 30 June 2025

The financial report covers Community Care Chemist Friendly Society Ltd as an individual entity. Community Care Chemist
Friendly Society Ltd is a not-for-profit Company limited by guarantee, incorporated and domiciled in Australia.

The principal activities of the Company for the year ended 30 June 2025 were to provide pharmaceutical goods and health
advice and services.

The functional and presentation currency of Community Care Chemist Friendly Society Ltd is Australian dollars.
The financial report was authorised for issue by the Directors on 06 November 2025.
Comparatives are consistent with prior years, unless otherwise stated.

The Company is an entity to which ASIC Corporations (Rounding in Financial/Directors' Reports) Instrument 2016/191
applies and, accordingly amounts in the financial statements and Directors' Report have been rounded to the nearest
thousand dollars.

1. Basis of Preparation

The financial statements are general purpose financial statements that have been prepared in accordance with the
Australian Accounting Standards and the Corporations Act 2001.

The financial statements have been prepared on an accruals basis and are based on historical costs modified, where
applicable, by the measurement at fair value of selected non-current assets, financial assets and financial liabilities.

Material accounting policy information relating to the preparation of these financial statements are presented below,
and are consistent with prior reporting periods unless otherwise stated.

2. Material Accounting Policy Information
(a) Revenue and other income
Specific revenue streams
The revenue recognition policies for the principal revenue streams of the Company are:

Revenue from the sale of goods is recognised at the point of sale, that being where the goods and
consideration are exchanged in line with stated prices.

Revenue from the rendering of a service is recognised upon the delivery of the service to the customer.
All revenue is stated net of the amount of goods and services tax.

Interest revenue is recognised using the effective interest method, which for floating rate financial assets is the
rate inherent in the instrument. Dividend revenue is recognised when the right to receive a dividend has been
established. Rental income from operating leases is recognised on a straight-line basis over the term of the
relevant leases.

(b) Income tax

Community Care Chemist is a Company registered with ASIC and is required to pay Income Tax under the
Income Tax Assessment Act 1997 (Cth). As a mutual Company any transactions conducted with our members
are treated as a trade to oneself, removing any income tax liability from such transactions.



Community Care Chemist Friendly Society Ltd

ABN: 68 087 822 339

Notes to the Financial Statements
For the Year Ended 30 June 2025

2. Material Accounting Policy Information

(b)

(c)

Income tax

AASB112 Income Taxes has been applied, and as a result Deferred Tax Assets and Deferred Tax Liabilities are
recorded on the Company's balance sheet.

Property, plant and equipment

Each class of property, plant and equipment is carried at cost or fair value less, where applicable, any
accumulated depreciation and impairment.

Freehold land and buildings are shown at their fair value based on periodic, but at least triennial, valuations by
external independent valuers, less subsequent depreciation for and subsequent impairment of buildings.

In periods when the freehold land and buildings are not subject to an independent valuation, the Directors
conduct Directors’ valuations to ensure the carrying amount for the land and buildings is not materially different
to the fair value.

Increases in the carrying amount arising on revaluation of land and buildings are recognised in other
comprehensive income and accumulated in the revaluation surplus in equity. Revaluation decreases that offset
previous increases of the same class of assets shall be recognised in other comprehensive income under the
heading of revaluation surplus. All other decreases are recognised in profit or loss.

Any accumulated depreciation at the date of the revaluation is eliminated against the gross carrying amount of
the asset and the net amount is restated to the revalued amount of the asset.

Freehold land and buildings that have been contributed at no cost or for nominal cost are valued and
recognised at the fair value of the asset at the date it is acquired.

Plant and equipment

Plant and equipment are measured on the cost basis and are therefore carried at cost less accumulated
depreciation and any accumulated impairment losses. In the event the carrying amount of plant and equipment
is greater than the estimated recoverable amount, the carrying amount is written down immediately to the
estimated recoverable amount and impairment losses are recognised either in profit or loss or as a revaluation
decrease if the impairment losses relate to a revalued asset. A formal assessment of recoverable amount is
made when impairment indicators are present.

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as
appropriate, only when it is probable that future economic benefits associated with the item will flow to the Entity
and the cost of the item can be measured reliably. All other repairs and maintenance are recognised as
expenses in profit or loss in the financial period in which they are incurred.

Plant and equipment that have been contributed at no cost or for nominal cost are recognised at the fair value
of the asset at the date it is acquired.

Depreciation

The depreciable amount of all fixed assets, including buildings and capitalised lease assets but excluding
freehold land, is depreciated on a straight-line basis over the asset’s useful life to the entity commencing from
the time the asset is available for use. Leasehold improvements are depreciated over the shorter of either the
unexpired period of the lease or the estimated useful lives of the improvements.



Community Care Chemist Friendly Society Ltd

ABN: 68 087 822 339

Notes to the Financial Statements
For the Year Ended 30 June 2025

2. Material Accounting Policy Information
(c) Property, plant and equipment
The depreciation rates used for each class of depreciable asset are shown below:
Buildings 2.5%
Fixtures & Fittings ~ 10-20%
Plant & Equipment  10-33%
Motor Vehicles 20%

The assets’ residual values and useful lives are reviewed and adjusted, if appropriate, at the end of each
reporting period.

Gains and losses on disposals are determined by comparing proceeds with the carrying amount. These gains
or losses are recognised in profit or loss in the period in which they arise. When revalued assets are sold,
amounts included in the revaluation surplus relating to that asset are transferred to retained surplus.

(d) Intangible assets

The Company holds Goodwill associated with the historical purchase of business units. The amount capitalised
is the value of consideration paid, over the net value of assets transferred on sale. This value is tested annually
for impairment.

3. Critical Accounting Estimates and Judgments

The directors make estimates and judgements during the preparation of these financial statements regarding
assumptions about current and future events affecting transactions and balances.

These estimates and judgements are based on the best information available at the time of preparing the financial
statements, however as additional information is known then the actual results may differ from the estimates.

The significant estimates and judgements made have been described below.

Key estimates - Land and Buildings

The freehold land and buildings were independently valued at 30 June 2024 by Preston Rowe Patterson. The valuation
was based on the fair value less cost of disposal. The critical assumptions adopted in determining the valuation
included the location of the land and buildings, the current demand for land and buildings in the area and recent sales
data for similar properties.

Key estimates - Goodwiill

The company holds a total of $5.008m on the balance sheet associated with the historical purchase of three
pharmacies. This value was tested for impairment at the end of the 2025 financial year. The test for Impairment was
conducted by forecasting 10 years worth of cash flow for each BU and discounting those cash flows based on rates
published by the G100. This amount was compared to the carrying amount of goodwill, and for each Pharmacy the
value of future cash flows exceeded that amount except for the Bellarine Store which has an impairment loss of
$873,326 at year end.



Community Care Chemist Friendly Society Ltd

ABN: 68 087 822 339

Notes to the Financial Statements
For the Year Ended 30 June 2025

3. Critical Accounting Estimates and Judgments

Key estimates - Leases

The value of the right of use asset and liability is adjusted when the option to extend the lease is considered probable.

The assessment of probability is a key management estimate.

4. Professional Services Fees & Other Income

Other income
- Government grants

- Service income

- Interest income

- Other income

- Member subscriptions

Total professional services fees and other income

5. Operating Expenses

Operating expenses include the following specific expenses:

Occupancy and other expenses

Information technology and communications
Office and bank expenses

Professional fees

Staff expenses

Vehicles, travel and entertainment

Audit fees

Bad debts written off

WDV of asset disposed

ERP project costs

Total operating expenses

6. Cash and Cash Equivalents
Cash on hand

Bank balances

Total cash and cash equivalents

2025 2024
$ $
438,317 379,268
522,060 536,860
10,109 8,342
55,035 79,266
680 262
1,026,201 1,003,998
209,051 187,873
236,255 229,049
229,799 173,168
127,520 107,633
88,587 94,851
55,314 49,911
28,644 38,187
10,607 12,284
(3,450) -
18,877 -
1,001,204 892,956
10,100 10,100
1,173,293 1,047,305
1,183,393 1,057,405




Community Care Chemist Friendly Society Ltd

ABN: 68 087 822 339

Notes to the Financial Statements
For the Year Ended 30 June 2025

7. Trade and Other Receivables

2025 2024
$ $
Trade receivables 342,313 294,456
Less: Provision for impairment (5,979) (12,811)
Total current trade and other receivables 336,334 281,645

The carrying value of trade receivables is considered a reasonable approximation of fair value due to the short-term
nature of the balances.

The maximum exposure to credit risk at the reporting date is the fair value of each class of receivable in the financial
statements.

Reconciliation of changes in the provision for impairment of receivables is as follows:

Balance at beginning of the year (12,811) (7,606)
Additional impairment loss recognised - (17,489)
Receivables written off during the year as uncollectible 6,832 12,284
Balance at end of the year (5,979) (12,811)

Trade receivables are initially recognised at fair value. The group holds these receivables to collect the contractual
cash flows and thus subsequently measures these at amortised cost, less any provision for impairment. Trade
receivables are generally due for settlement within 30 days. Due to the short-term nature of these receivables, their
carrying amount is assumed to approximate fair value.

8. Inventories
Finished goods 879,394 908,976

Total Inventories 879,394 908,976

9. Property, Plant and Equipment

2025 2024
$ $

LAND AND BUILDINGS
Freehold land
At cost 925,000 925,000
Total Land 925,000 925,000
Buildings
At cost 1,600,000 1,600,000
Accumulated depreciation (41,500) -
Total buildings 1,558,500 1,600,000

Total land and buildings 2,483,500 2,525,000




Community Care Chemist Friendly Society Ltd

ABN: 68 087 822 339

Notes to the Financial Statements
For the Year Ended 30 June 2025

(@)

Property, Plant and Equipment

Capital works in progress
At cost

Total capital works in progress

Plant and equipment
At cost
Accumulated depreciation

Total plant and equipment

Total property, plant and equipment

Movements in carrying amounts of property, plant and equipment

- 6,445
- 6,445
1,611,916 1,791,006
(1,061,890)  (1,207,056)
550,026 583,950
3,033,526 3,115,395

Movement in the carrying amounts for each class of property, plant and equipment between the beginning and the end

of the current financial year:

Year ended 30 June 2025
Balance at the beginning of year
Additions

Disposals

Depreciation expense
Adjustment

Balance at the end of the year

Year ended 30 June 2024
Balance at the beginning of year
Additions

Transfer to investment property
Depreciation expense

Revaluation decrease recognised in equity

Completed assets capitalised
Adjustment

Balance at the end of the year

Capital
Works in Plant and
Progress Land Buildings Equipment Total
$ $ $ $ $
6,445 925,000 1,600,000 583,950 3,115,395
- - - 193,459 193,459
- - - (17,345) (17,345)
- - (41,500) (149,506) (191,006)
(6,445) - - (60,532) (66,977)
- 925,000 1,558,500 550,026 3,033,526
Capital
Works in Plant and
Progress Land Buildings Equipment Total
$ $ $ $ $

52,302 4,079,815 2,216,002

659,737 7,007,856

- - - 104,040 104,040
- (1,955,892) (956,324) - (2,912,216)
- - (215283)  (179,827) (395,110)
- (782,919) 236,574 - (546,345)
(45,857) - - - (45,857)
- (416,004) 319,031 - (96,973)
6,445 925000 1,600,000 583,950 3,115,395
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Notes to the Financial Statements
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10.

11.

Investment Properties

2025 2024
$ $

At fair value

Owned Property

Balance at beginning of year 3,825,000 1,300,000
Transferred from PPE - 2,912,215
Fair value adjustments - (387,215)
Balance at end of year 3,825,000 3,825,000

Leases

Company as a lessee

The Company has leases over a range of assets including land and buildings.
Terms and conditions of leases

Leases recorded on balance sheet all relate to properties leased by the company as locations for Pharmacies or Head
Office. The initial lease period per the contracts is periods of 5-10 years. Options exist to extend existing leases in 5
year increments. Current lease terms used in the lease accounting estimates are based on the Company's best
assessment of the current expected period of use of the sites.

Right-of-use assets

Property
Leases Total
$ $

Year ended 30 June 2025
1,748,945 1,748,945

Depreciation charge (395,469) (395,469)
Balance at end of year 1,353,476 1,353,476

Property

Leases Total

$ $

Year ended 30 June 2024
Balance at beginning of year 2,191,928 2,191,928
Depreciation charge (369,142) (369,142)
Adjustment for remeasurement (73,841) (73,841)

Balance at end of year 1,748,945 1,748,945
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Notes to the Financial Statements
For the Year Ended 30 June 2025

1.

Leases

(b) Lease liabilities

(c)

The maturity analysis of lease liabilities based on contractual undiscounted cash flows is shown in the table below:
Lease liabilities

Total included in this
undiscounted Statement Of
<1 year 1-5years > 5 years lease liabilities Financial Position
$ $ $ $ $
2025
Lease liabilities 456,385 1,593,438 99,446 2,149,269 1,516,891
2024
Lease liabilities 437,309 1,533,094 154,433 2,124,836 1,894,545

Extension options

A number of the building leases contain extension options which allow the Company to extend the lease term by up to
twice the original non-cancellable period of the lease.

The Company includes options in the leases to provide flexibility and certainty to the Company operations and reduce
costs of moving premises and the extension options are at the Company's discretion.

At commencement date and each subsequent reporting date, the Company assesses where it is reasonably certain
that the extension options will be exercised.

Statement of Profit or Loss and Other Comprehensive Income

The amounts recognised in the statement of profit or loss and other comprehensive income relating to leases where
the Company is a lessee are shown below:

2025 2024
$ $
Interest expense on lease liabilities 86,255 131,587
Expenses relating to leases of low-value assets - 23,833

Depreciation of right-of-use assets 381,244 369,142
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Notes to the Financial Statements
For the Year Ended 30 June 2025

12. Trade and Other Payables

2025 2024
$ $
Trade payables 1,047,516 1,137,209
Accrued expenses 312,514 223,643
Gift and loyalty vouchers outstanding 5,085 -
Taxes payables 73,627 129,450
Total trade and other payables 1,438,742 1,490,302

Trade and other payables are unsecured, non-interest bearing and are normally settled within 30 days. The carrying
value of trade and other payables is considered a reasonable approximation of fair value due to the short-term nature
of the balances.

13. Employee Benefits

Current liabilities

Long service leave 207,459 216,976
Provision for employee benefits 300,271 267,300
Total current employee provisions 507,730 484,276
Non-current liabilities

Long service leave 64,667 63,839
Total non-current employee provisions 64,667 63,839

14. Financial Risk Management
The Company is exposed to a variety of financial risks through its use of financial instruments.

The Company's overall risk management plan seeks to minimise potential adverse effects due to the unpredictability of
financial markets.

The most significant financial risks to which the Company is exposed to are described below:
Specific risks

. Liquidity risk

. Credit risk

. Market risk - interest rate risk and price risk
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14.

15.

16.

Financial Risk Management

Financial instruments used

The principal categories of financial instrument used by the Company are:
. Trade receivables

. Cash at bank

. Bank overdraft
. Trade and other payables
. Lease liabilities

2025 2024

$ $

Financial assets
Held at amortised cost
Cash and cash equivalents 1,183,393 1,057,405
Trade and other receivables 336,334 281,645
Total financial assets 1,519,727 1,339,050
Financial liabilities
Financial liabilities at amortised cost 1,443,088 1,493,938
Total financial liabilities 1,443,088 1,493,938

Members' Guarantee

The Company is incorporated under the Corporations Act 2001 and is a Company limited by guarantee. If the
Company is wound up, the constitution states that each member is required to contribute a maximum of $0.50
each towards meeting any outstanding obligations of the Company.

Key Management Personnel Remuneration

The remuneration paid to key management personnel of Community Care Chemist Friendly Society Ltd during the
year is as follows:

Short-term employee benefits 597,975 564,156
Long-term benefits 68,751 63,889

Total key management remuneration 666,726 628,045
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17. Auditors' Remuneration

2025 2024
$ $
Remuneration of the auditor Davidsons Assurance Services Pty Ltd, for:
- auditing or reviewing the financial statements 21,000 20,000
- Preparation of financial statements 2,950 2,800
Total auditors' remuneration 23,950 22,800

18. Contingencies

In the opinion of the Directors, the Company did not have any contingencies at 30 June 2025 (30 June 2024:None).
19. Related Parties
(@) The Company's main related parties are as follows:

Key management personnel - refer to Note 16.

Other related parties include close family members of key management personnel and entities that are controlled or
significantly influenced by those key management personnel or their close family members.

(b) Transactions with related parties

Transactions between related parties are on normal commercial terms and conditions no more favourable than those
available to other parties unless otherwise stated.

The following transactions occurred with related parties:
Balance outstanding

Owed to Owed by

the the
Purchases Sales Other company company
$ $ $ $ $

Other related parties
GMHBA property lease - 76,764 - - -
Barwon health Foundations - - 6,000 - -
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20.

21.

22,

Cash Flow Information
Reconciliation of result for the year to cashflows from operating activities

Reconciliation of net income to net cash provided by operating activities:

Profit for the year

Cash flows excluded from profit attributable to operating activities
Non-cash flows in profit:

- amortisation

- depreciation

- other

Changes in assets and liabilities:

- (increase)/decrease in trade and other receivables
- (increase)/decrease in other assets

- (increase)/decrease in inventories

- increase/(decrease) in trade and other payables

- increase/(decrease) in income taxes payable

- increase/(decrease) in deferred tax liability

- increase/(decrease) in employee benefits
Cashflows from operations

Events After the End of the Reporting Period

2025 2024
$ $
(775,044)  (1,032,061)
395,469 369,142
191,006 404,082
940,303 656,352
(54,689) (69,588)
(20,303) 29,665
29,582 32,911
(38,381) 99,605
(13,179) 26,291
- 90,692
24,282 (94,062)
679,046 513,029

The financial report was authorised for issue on 06 November 2025 by the Board of Directors.

During the FY25 CCC received ministerial approval to establish a new Pharmacy in Lara. This will required capital
expenditures to fit out the new location as well as its initial inventory investment. The Pharmacy is expected to
commence operations no later than 03rd November 2025 and it is expected cash flows from operations will repay

initial investments and provide ongoing future cash flows.

Except for the above, no other matters or circumstances have arisen since the end of the financial year which
significantly affected or could significantly affect the operations of the Company, the results of those operations or the

state of affairs of the Company in future financial years.
Statutory Information

The registered office and principal place of business of the company is:
Community Care Chemist Friendly Society Ltd

28 Church St

North Geelong

VIC 3215
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Directors' Declaration

The directors of the entity declare that:

1. The financial statements and notes, as set out on pages 7 to 22, are in accordance with the Corporations Act 2001
and:

(a) comply with Australian Accounting Standards; and

(b) give a true and fair view of the financial position as at 30 June 2025 and of the performance for the year ended on
that date of the entity.

2. Inthe directors' opinion, there are reasonable grounds to believe that the entity will be able to pay its debts as and
when they become due and payable.

This declaration is made in accordance with a resolution of the Board of Directors.

DiIr€CtOr .. e,

Dated: 6 November 2025
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INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF COMMUNITY CARE CHEMIST FRIENDLY SOCIETY LTD
Opinion

We have audited the financial report of Community Care Chemist Friendly Society Ltd, which comprises the
statement of financial position as at 30 June 2025, the statement of comprehensive income, statement of changes
in equity and statement of cash flows for the year then ended, and notes to the financial statements, including a
summary of material accounting policies, and the declaration by the directors.

In our opinion:

a. the accompanying financial report of Community Care Chemist Friendly Society Ltd is in accordance with the
Corporations Act 2001, including:

(i)  giving a true and fair view of the Company’s financial position as at 30 June 2025 and of its financial
performance for the year then ended; and

(i) complying with Australian Accounting Standards and the Corporations Regulations 2001; and

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Report section of our
report. We are independent of the Company in accordance with the auditor independence requirements of the
Corporations Act 2001 and the ethical requirements of the Accounting Professional and Ethical Standards Board’s
APES 110 Code of Ethics for Professional Accountants (the Code) that are relevant to our audit of the financial
report in Australia. We have also fulfilled our other ethical responsibilities in accordance with the Code.

We confirm that the independence declaration required by the Corporations Act 2001, which has been given to
the directors of the company, would be in the same terms if given to the directors as at the time of this auditor’s
report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

We confirm that the independence declaration required by the Corporations Act 2001, which has been given to
the directors of the company, would be in the same terms if given to the directors as at the time of this auditor’s
report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.
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Responsibilities of the Those charged with governance for the Financial Report

The directors of the company are responsible for the preparation and fair presentation of the financial report in
accordance with Australian Accounting Standards, and for such internal control as management determines is
necessary to enable the preparation of the financial report that is free from material misstatement, whether due to
fraud or error.

In preparing the financial report, management is responsible for assessing the Entity's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Entity or to cease operations, or has no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the Entity's financial reporting process.
Auditor's Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with Australian Auditing Standards will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of the financial report.

A further description of our responsibilities for the audit of the financial report is located at the Auditing and
Assurance Standards Board website at: http://www.auasb.gov.au/Home.aspx. This description forms part of our
auditor's report.
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Lucy Partridge
Director

Dated this 14t day of November, 2025

Davidsons Assurance Services Pty Ltd
101 West Fyans Street
Geelong, Victoria 3220
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Geelong's only not-for-profit pharmacy
serving the community since 1898

C Co'te Chemist

Bellarine Village | Belmont | Geelong West | Grovedale | Lara | North Geelong
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